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AUBEP POCTA

VIHHOBaL MK IKCNepTn3a busHec-pe3ynbTaThl



Mbl co3gaemM 1 BHeOPAEM TEXHOMOMMYECKNE
PeLLleHNA, KOTopble HanpAaAMYO BNUAIOT

Ha Kno4YeBble BU3HEC-METPUKIN: YBENTMYMBAIOT
BbIPYUKY, CHMXXAKOT U3OEPXKKN, YCKOPAKOT MNPOLLECCHI.

PaboTaeM Kak Balla BHYTpeHHAA digital-komaHaa —
OT rnybokKon cTpaTermm ao NosHOro 3anycka wu
COMNPOBOXXAEHMA PELLEHNI MO, KITHOM.
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peann3oBaHHbIX KIIMEHTOB Al-first: M kak
NPOEKTOB NpPoaoIKaroT MHCTPYMEHT A4
B 2025 rogy COTPYOHNYECTBO POCTAa, a He

MOJOHbIN 3N1EMEHT



Mbl—HE TPOCTO
DIGITAL-AITEHTCTBO

Mbl — TeXHONOrn4Yecknin NapTHeP,
KOTOPbIV YCUNTMBAET Ball busHec
yepes LndpoBble pelleHnsa C
N3MEPUMbIM pe3ynbTaToOM:

> PoCT BbIpy4KM
L» CHUMXeHue 3aTpaT
L YnyyleHne KIMeHTCKOro onbITa

> YnpaBnsaemMocTb U
MPO3PaYHOCTb MPOLIECCOB




DNA HALLEIO
[NOOXOLA

: KNMUWEHT — B LLEHTPE BCEX PELLEHUW

o [ Nyboknm busHec-ayauT Ao CTapTa
e [lpoeKkTnpoBaHME Noa, KOHKPETHbIE 3a4a4n
e [1lOCTOAHHBIN MEHeO)XMEHT C BOBMEYEHHOCTHLHO YpoBHA CTO

; TEXHOJIOI'MA C HEJIOBEHECKUM JIULIOM

o KomMbuHauuna N n onbiTa cneymanncToB
e [lpoCcTON N MHTYUTUBHbIN UX
o OOy4YeHue 1 BoBneYeHe Ballen KoMaHabl B paboTy C NpoayKToM

: CKOPOCTb BE3 NOTEPU KOHTPOJIA

e 48-4yacoBble UTepalunm

e MbI pabotaem no rmbpmuagHon MeToA0NOrNI: BbICTPO pearupyem Ha
N3MEHEHWNA, HO OBUXXEMCA MO YETKOMY MJIaHYy.

e )XECTKME KOHTPOJIbHbIE TOUYKM U PUHANbHbIE PENN3bI BE3 3aaePXKeK

: [MPO3PAYHHOCTb KAK CTAHOAPT

e EXXeHepenbHble JEMO N OTYETHI
e [TpoMeXXyTOYHbIE BEPCUM Ha BCEX aTarnax
e [lonHOAOCTYMHAA JOKYMEHTALMSA M TAaUMUHT MO KaXkaoMy MOLY/HO



. NOJTHBIM LIMKIT LLUOPOBOU PASPABOTKM

AHann3s n
NPOEKTNPOBAHNE

Ul/UX-an3ainH

e BbiAgBnaem cnabble MecTa
o dopmMupyeM T3 1 peLleHne

e PaspabatbiBaeM pUPMEHHbIN CTUSb

, MM ABTOMATUSALIUA

Al-aCcCUCTeHTbI, reHepauns
TeKCTa/aHanUTUKu

NHTerpaumm c CRM,
npeanKTUBHbIE MOAENN

BU3YAJ1 N BPEHOWHI

AOEHTMKA, YrakoBKa,
2D/3D-an3anH

Ul-cucTtembl, npeseHTaumu,
bpeHa-rangbl

N BU3yasibHas e [lpoeKkTnpyemM NOHATHbLIN K

CcCUCTEMA npogaroLLn NHTepdenc
PaspaboTka e Web, CRM, BHYTpeHHME NNaTHOopMbl,
1 BHEApeHie MOBUTIbHBIE MPUNIOXKEHIS BUOEO U NMPOOAKLLH DIGITAL-MAPKETUHI
e NHTerpauuu, 6asbl JaHHbIX, . .
aBTOMarnsaliA e OTwvoen oo npopakLlHa n e SEO, KOHTEKCT, BOPOHKW, KOHTEHT
eKambl
TecTnpoBaHue U e Kpocc-ycTponcrtea, 6€30nacHOCTD, & e PocT 3asaBok, ROMI,
NpPOBEPKa KayeCcTBa $OopMbI, yBEAOMJIEHUA e ViIMno>keBble N NPOAYKTOBbIE Y3HAaBaeMOCTb
POJINKI

5 lloppepyxka u
pasBuUTUE

e [logaep>knBaem nocre 3anycka
o ONTUMM3UPYEM NMPOAYKT
e OTBEYaeM Mosnb3oBaTensm

BE3OINACHbIE U ABTOHOMHDbIE PELLEHUA

o XpaHeHue Ha BaluMx cepBepax

Kn I-O L_I E B bl E e Llama 3.1, wndppoBaHne, KacToMmn3aL S
I I ! I_I P ! B J_I EI IM ﬂ e M3onauma n 3awmTta no KopnopaTrBHbIM CTaHOapTam



QWERTY CO

[ OTOBDbIE
PELLUERWUA
1104 KJIHOY




01  DIGITAL
HEALTH CHECK —
LNOPOBOU AYINT

bonb KoMnaHua TpaTtuTt gaeHbrn Ha digital, Ho HeT
pe3ynbTaToB: cauT He paboTaeT, CRM He
BHeLpEeHa, peklamMma He KOHBEPTUT.

PelleHune [TpoBoguM KomMnnekcHbln digital-ayguTt 3a 48 yacoB —
BbIAB/ISIEM TEXHUYECKUe cboun, cnabble MecTa B
BOPOHKe N HeadpPeKTUBHbIE 30HbI pOCTa.

Komy nogongetr e PykoBogutensm
e Bnapenbuam mManoro/cpegHero busHeca
e MapKeTUHr-gnpeKkTopam

PesynbTar PDF-oT4yeT Ha 15—20 cTpaHuLL: C aHanns3om,
PACCTaHOBKOW MPUOPUTETOB U NJTAHOM OENCTBUN




02  AHIOMOLUHUNK /
Al-CEKPETAPDb

bonb MeHen>kepbl He yCcrneBaroT OTBeYaTh.
[TponyLeHHbIe 3aABKN U NNabI.

PelleHue BHeppsem Al-accucTeHTa, KOTOPbIN:
OTBeYaeT Ha BXoasLne coodLeHus
ObpabaTtbiBaeT 3aABKU
NHTerpupyetca ¢ Bawen CRM 1 kaneHgapamm

Komy nogongetr o OHNavH-LUKOJSIbI
o CepBUCbl DPOHUPOBaHUSA
o KoHcynbTaUMOHHbIE KOMMNaHNU
e IHPOBU3HEC

PesynbTaTr e +40% CKOPOCTb 06pPaAbOTKN 3aABOK
e —30% MOTEPAHHBIX KITMEHTOB
o 24/7 6e3 nepepbIiBOB U 6ONBbHUYHBIX



03 TELEGRAM-OO®UC:
MUHWU-TIPUTTOXXERHUE + CRM

bonb Ball canTt He paboTaeT, a KINEHTbl —
B Telegram. Ho 6usHec Tyaoa He BCTPOEH.

PelueHne Pas3BepTbiBaeM MoJIHOLEHHbIN MUHU-OPUC B Telegram:
3akas, onnarta, obLlueHne

CRM-6a3a
YBegoMneHus 1 aHanmuTuka

Komy nopgongetr o ObpasoBaTesbHble NPOEKThI
e CoobLlecTBa
e CepBUChI, MEPOMPUATUA

Pesynbtar e 3anyck 3a /-10 gHeu
e +2/% KOHBEPCUN Ha NEPBOM KaCaHUU
e [loniHaaA aBTOMaTn3aLna B O4HOM OKHe




04 CAWUT + CRM +
YAT-BOT MO KJTHOH

bonb 3aAaBKU TEPAKOTCA, CaUT HNYErO HE MPOJAET,
MeHe>Kepbl B Py4YHOM pexxmme

PelueHne Komnnekc: npoaatoLm cant, MHTerpmposaHHaa CRM,
YMHbIA 4aT-00T N aHaNuUTKUKa.

Komy nogonger o MeauuMHCKME N obpasoBaTesibHbIE LIEHTPb
e Manbiin n cpefHuin busHec
e YCNyru n aKcnepThbl

PesynbTtaT e [lonHbIn 3anyck 3a 15-20 pabounx oHeun
o KOHBepcua neHauHra — ot 5 4o 12%
e JKOHOMUA 00 5S0% Ha MeHeKepax




05 ABTOMATSALNA
B1C /SAP [ EXCEL

bonb COTPYOHUKW TPATAT YacCbl HA OTYEThI, aKThbl,
PYYHOW NepeHoC AaHHbIX.

PelleHune [VLLIEeM HENMPOCKPUNTbI N MHTErpaLInum, CBA3bIBAEM
[OaHHble MeXxay cuctemamm. Bce cumtaet u
obpabaTblBaeT cucteMa — 6e3 pyTUHbI 1 OLLUNOOK.

Komy nogongetr e byxrantepus
e HR
e JlorncTtumka
e PykoBoguTENn OTAENOB

PesynbTtar e —60% py4HOW PabOoThH
e +99% TOYHOCTU
e J1o0 40 yacoB 3KOHOMWM Ha COTPYAHNKA exXeMeCcAYHO




06  EMAIL-BOPOHKHW
N ABTOPACCDBIJIKA

bonb Basa cobpaHa, HO C HEW HUKTO He paboTaEerT.
KnneHTbl 3abbiBatoT Bac, LTV napgaer.

PelleHne e [lpOEKTUPYEM BOPOHKN U LLEMOYKU NNCEM
e HacTpamBaemM aBTOOTMNPABKMN,
noBefeHYeCcKyro MexaHUuKy

Komy nogomnget o QHNamH-WKObI
e [loannco4Hble cepBUChHI
o MapkeTnneucsl

PesynbTar e +15—20% NOBTOPHbIX MOKYMOK
e YBenuyeHume LTV
e [loNTHOCTBIO aBTOMAaTHUYecKas cuctema




0/ UNDOPOBAA
YINAKOBKA BUSHECA
104 KJ1HOY

Bonb KNMeHTbl He NOHUMaKOT LEHHOCTb.
BpeHpa 1 No3nLMOHNPOBaHNUSA HET.

: {é’f""ha i s \\\ __ PelleHue Cobupaem BCE:
o e T PTR DOUPMEHHbIN CTUMb

[ i LA TR JleHaWHr 1 NpeseHTaunm
KomMMepueckoe npennoxeHue

Brpaeo, couceTn, CKpunTbl

Komy nogomngetr e HoBble OU3HECHI
e [1poeKkTbl Ha cTagun pocTa
o KomnaHuu B pebpeHauHre

Pesynbtar e 3arnyck 3a 2—3 Hegenu
e +35—/0% BXxoadALLero Tpapumka
e Mecau 6ecnnaTHOM NoaaepP>XKn




QWERTY CO

KEUCbI U
PE3Y/IbTATbI




( KABKA3CKUWU
MEXXOYHAPOOHbLIN
YHUBEPCUTET (CIU)

3agava:

[TONHOCTBIO YCTapEBLUNI CalT, Neperpy>XeHHbIn 6akeHA, cnabas
Npon3BoAUTENBHOCTb 1 HEYAOOHbIX NOb30BaTENIbCKUN OMbIT.
OTcyTCcTBUME UNPPOBOUN AOCTYNHOCTWN HEraTUBHO BIIUAO Ha
npuvBnevyeHne CTygeHToB 1 UMUOXK BY3a.

YTo coenanw:

Ly MonHbIn peansanH canTa c y4eToM
NOJSIb30BaTENNIbCKMX CLIeHapWEB

bMmnbbab Bafmc

Ly PaspaboTka HoBOro 6akeHaa Ha BbICTPOM 1 6esonacHon CMS D T | ¥o % |

Ly MonHas onTuMmmnsaums sarpysku, MobubHas
ajanTaLus, HacTPOoKKa 3aLLnTbI

Pe: I
—» +310% POCT CKOPOCTW 3arpy3ku CTpaHuL,
—» +/3% POCT BOBJIEYEHHOCTM NOSIb30BaTENEN

—» +41% yBenn4yeHue 3aaB0OK OT abUTYPUEHTOB
—» BY3 Bowen B Ton-3 YHUBEPCUTETOB PErMoHa No LndppoBon AOCTYMHOCTU



https://qwerty.agency/ru/project/redizajn-sajta-universiteta-ciu
https://qwerty.agency/ru/project/redizajn-sajta-universiteta-ciu
https://qwerty.agency/ru/project/redizajn-sajta-universiteta-ciu

( LLADOPOBAA OKOCUCTEMA [J14
NBVXXEHNA «300OPOBOE OTEHECTBO»

3a,£|,at4a: oretecrac CobbITnA cerogHs
. 22 Masi, BTOPHUK
PaspaboTtatb eanHyto UppoByro NIaTtpopmy Ana yrnpaBlieHNs cOObLLLECTBOM: 2 & =
cbop y4aCTHMKOB, KOMMYHUKALMA, aHaNUTUKa U Noaaep>XKa MeponpuaTun. y e Y £ = 25 26 27
PelleHre gomkHo bbiTb YyOo6bHbIM, aBBTOHOMHBIM U JIEFKO MacLUTabnpyemMbiM b
nop pa3sHblie ¢opmMaTbl U PETMNOHBI.
[ 19:00
YTo caoenanw: f -
Ly Paspabortanu Telegram-60T ¢ MHTErpawuen noourenvcve
Telegram M|n| App U CRM'6a30|7’| yqaCTHMKOB 6ery Ha cTaguoHe pa3MUHKa

M. berosas M. berosas

Ly HacTtpownu cnctemMy paccbinok, IMYHbIX
KabMHETOB U pasrpaHndeHnsa npas OocTyna

Ly Peanusosanu Mogynb aHanUTUKK MO MePONPUATUAM: GOPMUPOBaHME
OTYETHOCTU, MPUCBOEHMNE YHMKaNbHbIX QR-KO0B yYacTHUKAM U
CKaHMpOBaHWe a5t cbopa CTaTUCTUKU B peasibHOM BPEMEHU

P

Bonee 1 000 akTUBHbLIX Y4aCTHMKOB 3a MEPBYHO HeEAENHO
3anyck nnatpopmbl Ha MO, oxeaT cBblille 2 000 nonb3oBaTenemn
[Mbkaa n MacwtTabmpyemasa cuctemMa, agantupyemMas nopa pernoHanbHble KamnaHum U penepanbHble MHULIMATUBD



https://zdorovoe-otechestvo.ru/
https://zdorovoe-otechestvo.ru/
https://zdorovoe-otechestvo.ru/

( BHY TPEHHWUW/ TPEKEP 3AOAY 14
KABKA3CKOI'O MEXXIOYHAPOOHOIO
YHVUBEPCUTETA (CIU)

3agava:

Co3aaTtb eAnHY0 CUCTEMY YMNPaBeHUs 3a4ad4amMm A1 BCeX
[enapTaMeHToB BYy3a C pacnpeaeneHnemM npas, 6€30nacHOCTbIO
N aBTOMaTU3aLMEN PYTUHHbBIX MPOL,ECCOB.

YTo coenanw:

Ly Paspabotanu nokanbHoe Tack-peLLeHme,
NOJIHOCTBLIO paboTarollee 6e3 CTOPOHHUX 0D6NakoB

Ly Peanunsosanu rubkue npasa gocTyna, WMppoBaHue,
aBTOMaTU4YeCcKoe pacnpepeneHme 3agav

Pe:

—» +306% YCKOPEHME BHYTPEHHMX NPOLLeCCOB MeXay oTaenamm
—» —50% CHWXXeHMe KonnyecTsa py4yHoU paboTbl M NOBTOPHbIX MPaBOK
—» [loBbllleHWe 6e30MacHOCTU N yNpaBiaeMoCTU 6e3 MULHUX NULEH3NN



https://qwerty.agency/ru/project/redizajn-sajta-universiteta-ciu
https://qwerty.agency/ru/project/redizajn-sajta-universiteta-ciu
https://qwerty.agency/ru/project/redizajn-sajta-universiteta-ciu

( LINOPOBOU UMUK U
CUCTEMA BPOHNPOBAHUA 1A
OTEJ/1A MONOGRAPH (5*)

3agava:

CosgaTb NpeMuarnbHbIN CauT, KOTOPbIN OTPaXaeT YHUKANIbHOCTb
oTenda, atTMochepy NHTEepPbepPOoB, MCTOPUIO 34aHNA U
OAHOBPEMEHHO NPUBOAUT NPAMbIE BPOHUPOBaHNS.

YTo coenanu:
Ly NusaitH caiita ¢ BU3yasbHbIM aKLLEHTOM Ha 3CTETUKY U CTUMb
Ly WHTerpauus c cuctemoi 6poHNpoBaHS

Ly OnTummsaumsa nog MobunbHbIE YCTPONCTBA
N TYPUCTUYECKNIN TPpaPUK

PesynbTar:

—» +28% POCT NPAMbIX NPOoAaX Yepes canT
—» +40% pPOoCT KOHBEPCUN C MOBUNBbHBIX YCTPOWUCTB
—» YNy4ylleHO BM3yaslbHOE BOCMPUATUE N OOBEPUE CO CTOPOHbI FTOCTEN



https://qwerty.agency/ru/project/sajt-dlya-butik-otelya-monograph
https://qwerty.agency/ru/project/sajt-dlya-butik-otelya-monograph
https://qwerty.agency/ru/project/sajt-dlya-butik-otelya-monograph

"OTOBbI
ObCYINTD

BALL IPOEKT?




